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▪ Accomplishments (highlights) in family planning service statistics 

development/ reporting

▪ Lessons learned from using DHIS2 in the private sector that can be 

leveraged in the public sector to improve quality and use of service 

statistics. 

– What are the main elements/components that you use in your systems that you 

believe the government should uptake,

▪ When integrating your data into public sector data, what has been the 

biggest roadblocks? 

– What recommendations can you give for countries that embark on this process.

Today’s ask
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1. accomplishments



▪ Service provision

▪ 50 country programs

▪ Target: 21 Million 

CYPs. Provided 

19.9M in 2017
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We have data going back to 1987
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Publicly available
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DHIS2 at PSI



DHIS2 at PSI

Mobile and paper 
data collection

80,000 Org Units
2,000 users

70 million data values

HQ - Global level

- Access to all networks’ data
- Tailored dashboards by Health Area
- Custom reports

Dashboards for decision 
making



2. lessons learnt using DHIS2



It’s not for everyone.

Don’t teach the nitty gritty of DHIS2 dashboard generation to decision makers.
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Begin with the end in mind

How will we use this data visualization?
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Too much data

Can you just give me the bottom-line?
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PSI’s Data-to-Action Approach

SET
Expectations

TRACK
progress

ACT
to	improve

• Set clear expectations regarding data use by utilizing Data-

to-Action frameworks

• Track progress and swiftly move data from field-to-fingertips 

by building actionable DHIS2 dashboards

• Act on what the data reveals in order to improve performance 

by using the Interpretations feature



Data to Action Frameworks



The data presents only half the story! 



DHIS2 as the new Instagram

Cool Visualization alone is not enough. Are you promoting engagement with data?
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Four things need to come together. 

Simultaneously.
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Does level of disaggregation match the accountability unit?

Who would you hold responsible?
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What is the target? 

What is the denominator? What is use & need?
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What is the target?

Figures in blue is monthly target. Green is achievement. Figures are for one territory.
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Do you have enough trust in the data?

Data flow, DQA, back-checks, reliability, timeliness, accuracy.
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3. roadblocks in integrating our data with 

public sector



Position

▪ Do you have a seat at the table? 

▪ Are you trustworthy? 

– Are you seen as someone who is on the 

side of public sector? 

Partner

▪ Do you have access to the DHIS2 

instance in Public sector?

– Only rarely. In Zim. In Laos. 

▪ Inheriting existing systems, 

expectations and usage habits

– A narrow focus on public sector

Private sector

▪ Fragmented sector

▪ Unclear rule and enforcement 

regarding data sharing

Commitment

▪ High quality data

▪ Advocating for private sector data

▪ No plan for data use

▪ Performance monitoring

Technical

▪ Alignment with government forms, 

indicators, and priorities

▪ Lack of facility registers

▪ Incongruent administrative 

hierarchies/units

Roadblocks



Getting the data

▪ Make clear your expectations. Follow them up.

▪ Keep forms lean. Give direct access to DHIS2 instance. 

▪ Leverage collection through phones. Paper forms to the minimum.

▪ Make data quality a priority. 

Using the data

▪ Design systems for data use, not just data collection

▪ Disaggregation should match the accountability unit.

▪ Performance monitoring uses data

▪ Leverage DHIS2 to increase access and create feedback loops

▪ Have algorithms built in beforehand that can produce a decision 

based on the data.

Recommendations for countries embarking



People, leadership and Culture

▪ Recognition that technology won't solve systematic, structural 

problems. As much emphasis on culture change.

▪ Invest in analytic team/ capabilities

▪ Invest in relationships- having the right people at the table is 

important, and so are face-to-face conversations and presentations. 

▪ Continuity in leadership-- building these systems and practices takes 

time.

Expand HMIS

▪ Does not have to be restricted to data flow through Public sector

▪ Lot of opportunity to get data from retailers/pharmacies

▪ Data from target audience directly

Recommendations (continued)
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